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With the implementation of Outcome Based Education we focus on the presentation of Skills 
Programmes and Accredited Certificates and Full Qualifications for the Advanced Tactical 

Private Security Industry. 
 
Mission and Vision 
 
a) Mission 
We pride ourselves on being the provider of quality private security training that is industry and 
learner focused.  It is our mission to deliver innovative, yet relevant security programmes as 
stipulated by PFTC, PSIRA and SASSETA while contributing with integrity and commitment to the 
community ideals of skills development and employability.  Our mission is to meet regulatory 
requirements as they apply to private security training institutions and training academies and 
exceed the expectations of quality. 
 
b) Vision 
The vision of Milites Dei Security Services MDSS is to lead and inspire quality private education 
and training throughout the Mpumalanga Area and South Africa. 
 
c) Values 
MDSS’s core values are: 
➢ Integrity:   Ethical Security Conduct, Fairness, Transparency 
➢ Excellence:  Accountability, Professionalism, Performance 
➢ Accessibility:  Respect, Academic Commitment; Skills Development and 
   Employability 
d) Priorities 
In line with the vision, the priorities of Milites Dei Security Services are to: 
➢ Build a quality and reputable Milites Dei Private Security Services Training Brand Name in the 

Mpumalanga area and South Africa. 
➢ Ensure quality standards within the two focus areas of (i) industry needs regarding the 

employment of qualified tactically advanced staff as required by the private security industry, 
and (ii) teaching and learning of PFTC, PSIRA and SASSETA accredited teaching and 
learning;  

➢ Skills programmes as required by the private security industry that is not necessarily included 
in accredited qualifications but are desperately needed by the industry, and 

➢ Engage in various community projects. 
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Services 
In August 2015, Milites Dei Security Services (MDSS) received the CIPC registration to operate as 
a registered company in South Africa. The services offered since 2015 included: 
➢ PSIRA, SASSETA, and PFTC qualifications through qualified and expert private security 

industry experts as instructors, facilitators and assessors and moderators outside Whitte River, 
Mpumalanga, South Africa. 

 
Strategic Objectives 
Milites Dei Security Services aim to: 
➢ To be an educational institute that meets the regulatory requirements of QCTO, PFTC, PSIRA 

and SASSETA and exceeds expectations of quality by offering the following competencies: 
 PSIRA Grades 
 SASSETA Close Protection Skills Programme 
 SASSETA Dog Handler Skills Programme 
 SASSETA 58577 - National Certificate:  General Security Practices 
 SASSETA 57713 - Further Education and Training Certificate: Specialist Security Practices  
 PFTC - Firearm Competencies through the International Training Academy (ITA) and 

accredited two accredited shooting ranges 
➢ Ensure sustainable growth of the MDSS Campus through the provision of innovative, relevant 

and market driven advanced tactical private security and educational products focused on 
getting a student ready to hit the road running when employed 

➢ Monitor and control operational costs to ensure operation at optimum efficiency 
 
Implementation plan  
To achieve these strategic objectives, we must consider the following: 
Customers are the judges of how well we serve them, and through them we serve the 
economic sector and the social well-being of the country.  We need to deliver higher 
quality products at lower cost and constantly improve our training programmes.  We 
deliver training programs that are aimed to transform organisations and individuals and 
we pride ourselves on the relationships that we establish, develop and nurture with our 
clients. 
 
Efficient equipment, educated, expert, qualified staff members and good relationships with 
suppliers. 
 
Ensure progress in the quality of services provided and the building of a company that 
each stakeholder (student and future employer) can be proud of. 
 
To provide financial stability Milites Dei Academy should maintain a strong financial position and 
ensure a favourable balance between income & expenses exist. 
 
VALUE PROPOSITION 
Highly Trained Private Security Experts as well as PFTC, PSIRA and SASSETA Registered Staff that 
Unfolds Military Style Precision, Honourable and Toughness to Students for Employment/Application in 
Companies. 
       
 

 
 



The subjects that get delivered, to list a few include: 
  
SWAT 

• Predator Analogy 

• Crime Analogy 

• OODA-Loop 

• Colour Codes 

• Pre-Visualization 

• Muscle Memory 

• Stress Factors 

• Conditioned Reflex 

• Arrest and Search Procedures  

• Cover and Concealment 

• Hostile Environment 

• House/Room Clearance 

• Vehicle Extraction 

• Mining Shafts and Slopes 
 
CPO 

• Planning for contingencies relating to fire, medical, natural causes and attack on principal. 

• Manage the risk and resource ratio. 

• Standard operating procedures to cover possible emergencies which include but are not limited to fire, natural 
disasters, medical and attack on principal. 

• Conducting counter surveillance. 

• Identification of improvised explosive components. Identification and use of basic firefighting equipment. 

• Preparedness for lethal/non-lethal confrontations within a static environment. 

• Lawful arresting and restraining techniques. 

• Search and seizure. 

• Observational techniques. 

• Counter surveillance techniques 

• Transit risk analysis. 
• Reconnoitring routes and alternative routes. 

• Searching and securing possible danger points (chokepoints). 

• Performing observations/surveillance and counter surveillance. 

• Navigation physical (maps) and/or satellite. 

• Deployment command, tracking, navigation and infrastructure. 
• Counter surveillance. 

• Counter sniping 

• Arcs of observation and intervention 
• Assigning generic roles and responsibilities during an attack on 

principal:  
> Sighting of threats (sounds off).  
> Interception and neutralizing of threats.  
> Body cover of principal.  
> Evacuation to cover or transport 

 
 
 

 



FACILITIES 
Part 1 Peebles Road – Known as Security City (Established in April 2024) 
Can accommodate 150 students can expand to 250 students 
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Part 51Peebles Road – Known as Milites Dei Academy (Established in July 2015) 
Can accommodate 50 students. 

 
 

    


